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Hospital Data – 2023/24 (Exc March 2024)



Hospital Data – 2022/23 (Exc March 2023)



Hospital Handover Data

• All Acutes have seen an 
impact on SCAS asset 
availability with delays.

• QA Remains the acute 
Trust that impacts mostly 
on the Trust with an 
Average H/O delay of 
54mins.

• Although SGH impacts 
and has in recent week s 
overall it maintains its 
own flow/Queue. 

 



Hospital Handover 
Actions

Acute

All

Issues – HHFT have stated that they do not have 

staffing to support a cohort area, requesting that 

SCAS staff are used 

this is being discussed locally to 

achieve a resolution.

Hospital Handover Actions

SCAS are doing the 

following actions at QAH 

to  include

We are doing the 

following actions at HHFT 

to  include

We issued a letter to all Acute Trusts from the Trusts CEO on the 29th December 2023 

informing them around our Immediate Handover Policy

Action 

Actions being taken to support reduction in Ambulance handover delays

Collaborative work to support 3 x separate “firebreak” weeks, engaging SCAS, ICB and local 

partners to ensure flow through the ED but reducing hospital occupancy and reducing 

ambulance handover delays through increased capacity

Ensuring SDEC pathways are fully open and staffed, and that SCAS staff use all available 

pathways via SCAS connect.

Positives – SE sector is at 2.1% see and treat than SCAS average. 

SE sector ED conveyance is 1.3% below the SCAS average.

Immediate handover - HHFT submitted a plan to accommodate the immediate handover policy, 

however this is including some actions by the acute which should have been actioned during 

escalation phase and prior to immediate handover. 

Working with senior leaders of HHFT to agree a revised plan in the case of immediate 

handover.



Additional Factors 
affecting performance

• We have been impacted by fleet delays, with a delay of new 
vehicles due to a coach builder becoming insolvent as all 
ambulances are now procured under a national contract.

• We have had an impact with Operational hours and had to 
increase the use of private provisions of Ambulance hours, 
via approved contractors (Similar to NHS Professionals)

• Handover delays at Acute Trust as discussed.

• Demand over the winter period.



NHS 111 & IUC Service
Performance Update for HASC – February 2024
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Average Speed to Answer Calls 00:40:02 00:06:31 00:04:48 00:06:01 00:03:32 00:01:52 00:01:29 00:01:57 00:00:59 00:02:04 00:01:47 00:01:29 00:02:23 00:02:27

Proportion of Calls Assessed by a Clinician or Clinical 
Advisor 60.60% 60.30% 54.80% 61.70% 60.30% 60.90% 60.20% 61.30% 59.20% 60.40% 60.30% 61% 62.40% 61.10%

Proportion of Cat 3/4 Calls That Are Validated 90.5% 89.8% 89.8% 89.9% 90.2% 89.1% 90.9% 91.6% 92.4% 92.6%

Propoortion of ETC Dispositions That Are Validated 71.6% 72.6% 63.7% 74.5% 75.2% 73.7% 73.7% 76.2% 74.0% 76.0% 75.9% 81.0% 77.7% 78.9%
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NHS 111/IUC – Performance overview (23/24)



111 Workforce Performance 
Indicators (23/24)

• Challenges remain in 
recruiting to Health Advisor 
positions, ongoing recruitment

• International recruitment of 
nurses – currently in training

• Retention plan in place and 
green shoots of improvement 
visible



EOC Workforce Performance 
Indicators (23/24)

• Retention improvement plan 
in place – benefits being 
realised

• IOW supporting ECT numbers

• International recruitment of 
nurses – development and 
preceptorship programmes
underway. 



Thank you
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